
As a number of E&Ps close out their fiscal year, we reflect on 
what themes worked, and what didn’t. Unfortunately for us, factor 
performance has been incredibly inconsistent. Strong, infallible 
execution from Tamarack and Peyto were both rewarded (and 
deservedly so) – meanwhile, the best, most shareholder friendly 
resource developers are off as much as 30% in the past year, 
back down to 3-year low valuations. At times, being a SMID feels 
like being the backup quarterback on a losing team – but falter 
once and you’ll never be called up. It’s an exhausting premise,
but the one touchdown every 20 years makes it all worth it. 

In an abbreviated version of the weekly round-up, we discuss 
condensate yields, Cardium conglomerates, comatose M&A 
markets, and confidential committees. 
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Weekly Headlines

CNQ releases 2024 results
ATH releases 2024 results
KEC releases 2024 results
PNE releases 2024 results
SGY releases 2024 results
VET releases 2024 results
TOU releases 2024 results
YGR releases 2024 results

NVA releases 2024 results
POU releases 2024 results
SCR releases 2024 results
AAV releases 2024 results
BTE releases 2024 results
CJ closes debenture offer
LCX releases 2024 results
LTC announces a new CFO
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Rig Counts by Operator
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https://boereport.com/2025/03/06/canadian-natural-resources-limited-announces-2024-fourth-quarter-and-year-end-results/
https://boereport.com/2025/03/05/athabasca-oil-announces-2024-year-end-results-including-record-cash-flow-strong-return-of-capital-and-significant-reserves-growth/
https://boereport.com/2025/03/05/kiwetinohk-reports-year-end-2024-results-and-reserves-report/
https://boereport.com/2025/03/05/pine-cliff-energy-ltd-announces-2024-annual-results-filing-of-disclosure-documents-increase-in-year-end-reserves-dividend-declaration-and-corporate-outlook/
https://boereport.com/2025/03/05/surge-energy-inc-announces-fourth-quarter-and-year-end-financial-results-for-2024-2024-year-end-reserves-and-operational-updates/
https://boereport.com/2025/03/05/vermilion-energy-inc-announces-results-for-the-year-ended-december-31-2024-and-significant-european-gas-discovery/
https://boereport.com/2025/03/05/tourmaline-delivers-record-production-increases-2p-reserves-to-5-5-billion-boe-announces-a-43-increase-to-the-base-dividend-and-declares-a-special-dividend/
https://boereport.com/2025/03/05/tourmaline-delivers-record-production-increases-2p-reserves-to-5-5-billion-boe-announces-a-43-increase-to-the-base-dividend-and-declares-a-special-dividend/
https://boereport.com/2025/03/05/nuvista-energy-ltd-announces-record-year-end-2024-reserves-financial-and-operating-results/
https://boereport.com/2025/03/05/paramount-resources-ltd-announces-2024-annual-results/
https://boereport.com/2025/03/04/strathcona-resources-ltd-reports-year-end-2024-reserves-fourth-quarter-and-full-year-2024-financial-and-operating-results-and-announces-quarterly-dividend/
https://boereport.com/2025/03/04/advantage-announces-record-2024-year-end-results-and-reserves-first-charlie-lake-wells-exceeding-historical-type-curves-by-more-than-65/
https://boereport.com/2025/03/04/baytex-announces-fourth-quarter-and-full-year-2024-financial-and-operating-results-and-year-end-reserves/
https://boereport.com/2025/03/04/cardinal-energy-ltd-announces-closing-of-45-million-bought-deal-offering-of-senior-subordinated-unsecured-debentures/
https://boereport.com/2025/03/04/lycos-energy-inc-announces-2024-reserves-exploratory-drilling-update-and-the-initiation-of-a-comprehensive-strategic-review-process-to-maximize-shareholder-value/
https://boereport.com/2025/03/03/lotus-creek-exploration-inc-announces-chief-financial-officer-retirement-and-appointment-of-interim-chief-financial-officer/
https://www.htmog.com/


Does This Feel Tiring? Because, it Has Been for ~14 Months
If the energy trade in general has felt tiring, especially in Canada – the truth is, that is because it largely has been tiring. The threat 
(and now, implementation?) of US import tariffs on Canadian energy has been confusing at best – all the meanwhile AECO basis has 
widened to the point where a GJ of gas in Alberta is worth ~$5 less than a GJ of gas on the Gulf Coast. To top it all off, earlier this 
week, OPEC+ announced that in April, the core members would begin the unwinding of voluntary production cuts, reintroducing 
2.5MMBbls/d of crude into the market (2.2MMBbls/d of cuts unwound, and 300MBbls/d of baseline shifts). The strip has moved 
down abruptly, with WTI front month down ~US$7/Bbl from a month ago; and if the price charts on the first page are any indication; 
local pricing has suffered equally. The promises of companies privatized in just 4 years have turned into >100% payouts, and 
conference calls smattered with analysts wondering what management will do if WTI hits US$60/Bbl. All this noise makes relative 
value hard to track, appreciate, or benchmark. With fewer positive data points, and a market on edge, the trade certainly feels tiring.
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3-7.2: Change in WTI Forward Strip YTD (US$/Bbl)
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3-7.1: XEG Daily Performance Scatter
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3-7.4: Middle Montney IP365 Act. C5+ Yield When Development Density Impacts Realized Yields…
There’s an interesting phenomenon we’ve noticed throughout NuVista’s Wapiti assets – 
the condensate yield of peers directly offsetting their acreage is higher than condensate 
yields from their own wells, despite targeting nearly identical rock. To the left we show a 
condensate yield contour, and overlay that with NuVista’s defined phase windows from 
their corporate presentation. Note, in the middle of their asset is a Sinopec owned block, 
where delineation wells have been richer than NuVista’s development wells. We think this 
is a symptom of NuVista’s 3-bench development philosophy resulting in Middle Montney 
wells competing for the same heavy condensate molecules, and solid evidence NuVista 
may be spacing their wells too tight, if trying to maximize liquids EURs over gas recovery.

One hint that NuVista may be overcapitalizing their Wapiti asset lies to the south, on 
Ovintiv’s 02-18 pad, where Paramount spaced the initial development at 8WPS between 
2 benches, but since widened spacing to 6WPS between 2 benches. The fact that initial 
contouring with results from virgin reservoir, and actual results from 3-bench pads differ 
so greatly, suggest that there is communication between development wells. 

3-7.3: Peyto Cumes by Vintage (BOE) Peyto Crushes the Repsol Integration in 2024
With a year of results in the books, it’s safe to say that Peyto delivered on their Repsol 
acquisition integration goals. Repsol added almost 4Tcfe of 3C resource, and netted 
Peyto with an asset they could generate wins on all year. And win they did, as shown to 
the left, their average 2024 TIL has been ~15% better than 2023 through 8 months on 
production. While some of their best wells were in Notikewin channels throughout 
Greater Edson, their Falher shoreface development was a consistent winner both at 
Kakwa, and at Sundance, with peak month rates of ~10-12MMcf/d. 

The company still aced it on their legacy acreage targeting the Dunvegan at Sundance; 
pilfering prosperous pockets of pentanes, while eschewing erroneous ethane to elevate 
efficiencies (swinging gas away from a third party deep cut, and back into owned 
infrastructure at Edson). While tariffs have left others without clarity, Peyto’s hedging 
program offers some essence of protection. With their hedges, we estimate Peyto’s 
weighted plantgate gas netback (i.e. before LOE) on a CAL26 basis will be $4.09/Mcf, 
trailing just cents behind Tourmaline at $4.21/Mcf. 
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3-7.5: HTM Halo Cardium Quality Contour

Yanagrra
Cardium Well

3-7.6: Halo Cardium Spacing vs. Oil IP 3-7.7: Halo Cardium Oil Cumes (Bbls)
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Strategic Reserve Reductions? Keeping a Bullet in the Chamber(s)?
With their year end report, Yangarra announced they were – prudently – removing bookings from their 1P and 2P reserves as part of a 
highly strategic shift towards a long-term flat production profile. Notably, we’ve seen Yangarra focus on their Chambers asset to the 
west, where they’ve recently folded in the Basal Belly River. Wells in the Belly River have been excellent, some of the best they have 
drilled off the conglomerate in recent history, though follow-ups have been hit-or-miss. 
Yangarra did discuss a farm-in on Sansum in the Chambers area, but didn’t discuss their farm-in on Journey in 2024, where they 
proceeded to drill 4 wells on the Cardium conglomerate, a distinct departure from their bioturbated halo thesis; and especially odd 
given their abundance of booked inventory. Though we have noted that Yangarra’s well results have gotten progressively softer 
through the years. We think it’s partly a symptom of reservoir quality – but also their spacing philosiphy. Similar to NuVista at Wapiti; 
to maximize inventory, Yangarra has spaced their wA defensible decision in higher gas prices, though at spot ells at Chedderville at 
8WPS, which results in vicious initial declines from the oil stream. pricing we won’t think Yangarra necessarily benefits from wider 
spacing. Notably, this marks the 4th consecutive year that Yangarra has seen negative technical revisions to their 1P oil reserve book; 
moving down from ~20MMBbls at YE 2020 to ~16MMBbls today, despite ~3.5MMBbls of production – so it would seem that in reality, 
Yangarra is not replacing their oil production on a reserves basis. 

Low High
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Actual Results Management Type Curve
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Kimmeridge Goes Activist on Advantage, but is Canada the Right Place?
Last night, Advantage announced ‘in their continued refreshment 
of its Board of Directors’, they would be nominating two new 
independent members for election at their AGM, along with 
entering into a voting support agreement with Kimmeridge (PR). 
In the unerring words of Toby Keith – ‘I Ain’t as Good as I Once Was’. 
Since 2021, Canada’s upstream deal flow has been painfully slow, 
dominated by the oil sands, and the seniors. Outside of certain 
opportunistic M&A from CNRL and Tourmaline; and Veren and 
Whitecap entering the Montney/Duvernay – there hasn’t been 
much happening. The fact that InPlay was able to add a fairly 
material amount of leverage to buy Obsidian’s Cardium should 
tell you just how starved the bankers are for fees. 
A market stuck like this makes it tough to realize value selling an 
asset en bloc, likely what Kimmeridge is hoping to do, though we 
don’t know for sure; but would theorize that parting Advantage 
out would get less than a single corporate sale. We think the 
Advantage has phenomenal gas assets – the Lower Montney at 
Glacier is a world-class play; though it’s harder to say that about 
the lesser-delineated updip Montney, and Charlie Lake. It’s even 
harder to identify a cashed-up buyer for dry gas assets. 
Recall, Advantage’s Charlie Lake position was marketed – the fact 
that Advantage won the bid, implies that in the sum of the parts, 
the Longshore assets are worth less to anyone buying Advantage 
today (as you have to assume, Advantage’s buyer also considered 
Longshore). When Advantage bought Longshore, the PDP PV10% 
was just $110MM (recall, they paid $450MM). Despite early wins in 
the Charlie Lake, we think it’s hard to rationalize such a value for 
the Charlie Lake, especially as the production has declined since 
June 2024. Advantage is an extremely tough set of assets for an 
out-of-basin acquirer, as the addition of the conventional Charlie 
Lake assets diluted their repeatable, unconventional Montney 
focus; in general, it muddied their concise, and easy to buy-into 
story, which is why we weren’t huge fans of the deal to begin with.

3-7.8: Cumulative M&A Value by Country (US$Bn)
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https://www.newswire.ca/news-releases/advantage-continues-refreshment-of-its-board-of-directors-886398790.html
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Who Can Buy Advantage Knowing the Bidding Pool is so Transparent?
The issue with assuming activism may solve a value disconnect, is assuming there’s a willing counterparty to solve that with. In our 
view, there is only one realistic acquirer for Advantage – and that’s Tourmaline. The issue, is that Tourmaline knows that they are the 
only possible acquirer, aside from Birchcliff, who at best, will come with a stock-denominated deal at the market. 

3-7.9: Potential Advantage Acquirer Crossplot
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Ultimately, we Hope This Leads to More M&A Between Like Peers
The real, underlying cause of our slow M&A market, is besides Tourmaline and 
ARC, there are no large-caps in Canada outside of the oil sands. The 
abundance of inventory doesn’t help either, with both companies having 
ample organic growth opportunities, making M&A hurdles impossibly high. 
In the SMID-cap universe, an insistence to remain independent has kept the 
TSX awash in small names that lack any sort of relevance. Whitecap, NuVista, 
Veren, Kelt, Advantage… all phenomenal businesses in their own right; but 
without any significance outside of Canada. Outside of the oil sands, there 
are only 2 E&Ps that have an EV >US$5Bn – ARC and Tourmaline. Veren and 
Whitecap just fall short. Then in the graveyard of <US$2Bn lies most of the 
industry. It’s a harsh reality that most market participants, with strict risk 
limits, wouldn’t be able to own most Canadian names if they wanted to. 
While we appreciate that size shouldn’t be the only factor that moderates a 
decision to combine two (or more) entities; we think Advantage, Birchcliff, 
and Kelt together is reasonable and logical; allowing the combined entity to 
maximize midstream value and drive costs in the central Valhalla area lower 
by leaning on each others existing gas gathering network; while also allowing 
for the segmenting of production between the updip oil window, and the 
downdip lean gas window, making for a more resilient E&P. We think that 
inventory dispatch will become an increasingly important strategy amongst 
gas peers – essentially a portfolio of high deliverability ultra-short-cycle gas, 
complemented with low breakeven maintenance inventory, and oil-weighted 
drilling opportunities to fuel cashflow – this combination perfects that. 
Despite the three companies producing a combined ~1Bcfe/d, none of them 
are particularly well marketed, with none of anyone’s gas making it to premium 
West Coast hubs. An abysmal ~0.7Bcf/d of the gas produced by these 3 E&P 
lands physically in the WCSB (AECO, Station 2 & Empress). This combination 
is an attractive midstream counterparty, with enough production to face 
molecules to premium hubs, while still maintaining spot price upside, without 
putting too much value at risk. 
We think the Canadian E&Ps need to get bigger – and not for the sake of it; 
but to continue to remain competitive – operationally, and in the markets. 

3-7.10: Local Valhalla Key Asset & Infrastructure Map
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Disclaimers and Disclosures
Neither the information, nor any opinion expressed herein constitutes an offer, recommendation, inducement, or solicitation of an offer to transact in any securities, or other 
financial instrument(s). Opinions expressed herein are not investment recommendations, and are not meant to be relied upon as investment advice in any manner. HTM Energy 
(“HTM”) is not an investment broker-dealer, or a registered investment advisor and does not provide professional financial investment advice. This document does not constitute an 
offer to sell, or a solicitation of an offer to purchase securities of any kind. The author(s) of this information may not be licensed to conduct regulated activities in your jurisdiction, 
and, if not licensed, do not represent themselves as being able to do so. Recipients who are not institutional investors or market professionals should seek the advice of their 
independent financial advisor before considering information in this document in connection with any investment decisions, or for a necessary explanation of its contents. 

All information, including ideas, data, charts, models, opinions, and analysis of any kind in this document, is provided “as is”, with no guarantee of completeness or accuracy, and 
without warranty of any kind, express or implied, including, but not limited to warranties of performance, merchantability, or fitness for a particular purpose. HTM assumes no 
responsibility for errors, omissions, inaccuracies, or misinformation in the contents of this publication. This publication, and all opinions, projections, and estimates therein 
constitute the judgement of the author(s) at the date of publication, and are subject to change without notice. HTM is under no obligation to update this information. You should 
therefore assume that HTM will not update any fact, circumstance, or opinion contained herein. Furthermore, HTM reserves the right to make additions, deletions, or modifications 
to any publication, chart, or model at any time, without notice, advance or otherwise. This document does not contain all the information that may be required to evaluate the 
matters discussed, and thus should not be relied upon.

HTM will not be liable to anyone for any decision made or any action taken in reliance on the information produced by this publication or for any consequential, special, or similar 
damages, even if advised of the possibility of such damages. In no event shall HTM be liable for any special, direct, indirect, or consequential, or incidental damages, or any damages 
whatsoever, whether in an action of contract, negligence, or other tort arising out of or in connection with the use of any HTM publication, chart, model, data, analysis, idea, opinion, 
or content of any kind. This information is prepared for the use of HTM clients and may not be redistributed, retransmitted, or disclosed, in whole or in part, or in any form or manner, 
without the express written consent of HTM. All information is distributed through HTM owned websites, or other licensed portals and affiliates. 

This information has been prepared independently of any issuer of securities mentioned herein and not in connection with any proposed offering of securities or as agent of any 
issuer of any securities. Materials prepared by HTM personnel are based on public information. Facts and views presented in this material have not been reviewed by, and may not 
reflect information know to other energy professionals. None of the information contained herein has been filed, or will be filed with any regulating authority. No governmental 
authority has passed, or will pass on the merits of this document. The information obtained in this document was obtained from sources deemed to be reliable, but has not been 
independently verified. Therefore, HTM cannot guarantee its accuracy. Spyker Management LLP, HTM Energy, other affiliated personnel, or employees of HTM may have existing 
long, or short positions in the securities, or derivatives of the securities mentioned herein, and may purchase, or sell such securities without notice in the future.

The information disclosed within is, to the best of HTM knowledge accurate compiled and is presented based on the best available data and analyses at the time of publication. All 
estimates, projections, and assumptions, including those related to ultimate recoveries, well performance, production rates, breakeven prices, and other related metrics, are made 
based on current knowledge, industry standards, and available technologies. These figures are subject to inherent uncertainties and assumptions that may not fully account for real-
world variables. The actual outcomes may differ materially from the estimates provided due to numerous factors that are outside our control. These include, but are not limited to, 
changes in market conditions, operational difficulties, variations in reservoir performance, evolving regulatory environments, and unforeseen technological or environmental 
challenges. Consequently, the estimates and projections presented herein should not be considered as guarantees or definitive indicators of future performance.

Unless otherwise noted, data disclosed in this document is sourced from, and interpreted by HTM Energy Research via various Government portals, data is retransmitted with 
permission under various license agreements. We do not assume any responsibility for errors, omissions, or inaccuracies that may arise from new data, unforeseen events, or 
changes in circumstances. Future results may also be impacted by external factors such as fluctuations in commodity prices, geopolitical developments, economic trends, and 
changes in demand for energy resources. Readers are advised to exercise caution and make independent evaluations and decisions based on their own judgment and the advice of 
qualified professionals. The estimates and projections are provided for informational purposes only and should not be relied upon as the sole basis for any investment, operational, or 
strategic decisions. Statements made within; are made "as is" and without any warranties, either express or implied. While we have made reasonable efforts to ensure the accuracy 
and reliability of content, HTM makes no representations or guarantees regarding the completeness or accuracy of the information provided for any purpose.
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